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Bennachie Horizon CIC
Budget Comparison Sheet
· Note: Only use anonymised information if you share examples.  This sheet is for personal understanding and preparation, not for publication.  It can help you understand the differences better and/or it could highlight budget discrepancies.
	Case
Example
	Age
	Primary Needs
	Support Goals
	Annual
Budget
	Days
	Notes

	
	
	Diagnosis
	
	
	Rate
	

	Example 1
	24
	Learning disability
	Social skills, independence
	£12,500
	3
	Budget covers full group support, but limited flexibility

	
	
	Autism
	
	
	£70
	

	Example 2
	23
	Learning disability
	Social skills, independence
	£9,000
	2
	Lower hours despite similar needs

	
	
	Autism
	
	
	£70
	

	Example 3
	—
	—
	—
	—
	—
	—

	
	
	—
	
	
	—
	



How to use this sheet
1. Record your own details: Fill in your own budget information clearly.
2. Compare with others (if shared in parent/carer groups): Only note anonymous examples (no names or personal identifiers).
3. Spot the differences: Look at where budgets are higher or lower for similar needs.
4. Prepare for review: Use these examples to ask why your budget differs, and to support a request for fairness.
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